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RECORD OF DECISION BY CABINET MEMBER

Decision taken by:

| Lead Member for Environment and Transport

Date of Decision:

| 22 September 2022

Date of publication of decision:

| 22 September 2022

Decision:

CONTAINER PROCUREMENT FOR WASTE REMODELLING PROJECT

Agreed to award direct award of contract for the delivery of dry recycling
containers to support the new waste model and that the decision is
implemented immediately due to the risk of cost increase or delay to the
delivery due to uncertain market factors.

Purpose of Decision:

The decision relates to the procurement of dry recycling containers
(Trollibocs) to support the new waste model (kerbside sort). The decision
enables a direct award of contract to the supplier following a PIN Notice
exercise in March 2022.

Reasons for Decision:

To approve a direct award of contract to enable an order to be placed for the
new dry recycling containers and supplementary items as detailed in
Appendix 1 (Part 2 ltem).

Interests Declared:

| No interest to declare

Consultation:

The Project Board, chaired by the Corporate Director — Environment and
Economy (who acts as the Project Executive) meets approximately monthly
and at each Project Board updates on risk and the latest position costs are
presented for review and action as required.

The overall principle of moving to a new waste delivery model, inclusive of
delivery of new kerbside sort recycling containers, was originally approved at
SIG and Cabinet in December 2018 and subsequent updates have been
presented at Communities Scrutiny in October 2019 and May 20221 and




| Cabinet Briefing in March 2021.

Authority for delegation of the decision to the Cabinet Member:

| See Scheme of Delegation.




